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Sport Action: Collaborative Partnership Call reference: EAC/A04/2015

Title of the Project: Wave On Wave - Water sports for young people’s physical activity
Grant Agreement n°: 2016-3593 / 001-001

Duration of the Project: 24 months

Budget: 497.238 € Grant approved: 397.238,40 € (80% of the total eligible costs)
Other contribution: 99.447,60

Objective: Promote voluntary activities in sport, together with social inclusion, equal
opportunities and awareness of the importance of health-enhancing physical activity,
through increased participation in, and equal access to sport for all.

Topic: Encourage participation in sport and physical activity, especially by supporting
the implementation of the EU Physical Activity Guidelines
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WOW PROJECT OVERVIEW

Program: Erasmus+



WOW PROJECT GOALS

1 Toincrease the accessibility of water sports reducing barriers that limit the
possibilities of social inclusion, the promotion of equal opportunities and the
“sport for all” approach principle

2 To strengthen volunteers skills in organization and management of activities and
events of water sport associations by improving their role as professional
providers of personal services to local communities

3 To remove cultural barriers in young people and adults, especially among families,
teachers and school administrators, that limit water sports practice thanks to the
transfer of technical, environmental and cultural knowledge

4  To reduce the early dropout phenomenon in water sports through new innovative
methods of teaching, couching and educating to “sport for all” values

5 To enhance the perception of water sports role in young people education through
new forms of collaboration between the different actors of civil society
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YACHT CLUB “CAPT. G. GEORGIEV - PORT VARNA”

Yacht club “Port Varna” is established in 1974
as Club for leisure sailing
and recreational tourism on sea.

It is one of the oldest sailing clubs in Bulgaria.




YACHT CLUB “CAPT. G. GEORGIEV - PORT VARNA”

Despite the intention to be a place mostly for
leisure and sea rest the Club has started
developing sport sailing since its beginning:
v’ children sailing school was formed
v’ firs daring sailing attempts in the modern
Bulgarian sailing history were made:
= first crossing of the Black sea
= first participations in world renowned
sailing regattas

As a result only 2 years after the official opening of
the Club its members have planned and conducted
the first Bulgarian single-handed round-the-world
sailing trip. It was completed in only 202 sailing days
(which was a world record at that time) by Georgi

Georgiev, member of the Club and now Clubs’ Patron.

The sail was on board of s/y “Cor Caroli”.
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YACHT CLUB “CAPT. G. GEORGIEV - PORT VARNA”

Today the Club has 7 keel
four-ton boats

and about 30 sailing |,
dinghy boats: ﬂL
Optimist, Laser 4.7 and
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YACHT CLUB “CAPT. G. GEORGIEV - PORT VARNA”

FACILITIES (both rented and owned):

v’ Closed hangar for strong dinghy boats;

v 7 quay places for keel yachts

v’ Storage room for the coaches;

v' F and M dressing rooms;

v’ Repair storage room;

v’ 3 safety rib boats for trainings and regattas;

v' 1 wardroom and administrative office room + WC;
v 1 coaches’ and study room;

v' 1 van bus (8+1 seats);

v’ 3 trailers for dinghy boats with 4 platforms.

= the Club is sharing common bathrooms with the Port marina;
= asmall overhead /bridge/ crane is also available
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YACHT CLUB “CAPT. G. GEORGIEV - PORT VARNA”

The Club is registered as NGO and is member of the Bulgarian / ]
Sailing Federation (the only National sailing association, which is “(
also member of WS), and is actively taking part in the regattas BUEZAR'AN

from the National sailing calendar and National championship. SAILING
FEDERATION

The Club has about 95 members and 123 registered for 2018
athletes (within the index register of the BSF), among them:

Under 18 years old Above 18 years old

F M F M
14 40 20 49

The children sailing school has three employed coaches:
= 2 per class Optimist (beginners and advanced - representative team)
= 1 per class Laser, 420, 470
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ORGANIZATION AND HOSTING OF REGATTAS

KEEL YACHTS regattas:

i

T it (&

. ,ARAQEMUNKA"

~ _REGATTA ACADEMICA e
s mixed for university teams & “sea wolfs”
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ORGANIZATION AND HOSTING OF REGATTAS

OPTIMIST

BEGINNERS CUP beginners cup

Ottt Kyna Ha
ptimist HauMHaeumTe
w | AoNA

§ ““““PORT VARNA
(O;?Irtilmist, Laser 4.7, 420)

SAIL WITH US, UNGA

(Sailing dinghy boats - occasional regattas)
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TRAININGS AND DAILY ROUTINE IN THE CLUB

Co-funded by the Wew P
Erasmus+ Programme wms_m &5 Getxo { 1 FOLUEEY

e by ey

of the European Union WaveOnWave

W IAG T TNV




SPORT TRAINING AND COMPETITION LOGISTIC
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Development of
the keel sailing:

sport, sailing

VALUES

Development of

thedinghy
sailing: children
sailingand
sailing sport

2.

Safety, love fo-the sea, high mayrine codifvre, good feamwork, facr
play, supports friendship, elaboration, partnership; frangpoarency

WCEW @

WaveOnWave
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For a bay full of sacly

MOTTO Sadcl wioih ng/

Yacht Club “Capt. Georgi
Georgiev—Port Varna”

Preservation of
the sailing history
and service for
enlightening of

r-.-a.- .-....W d

GOAL 1: ACCESSIBILITY OF WATER SPORTS
ad § 5 ! .

= Recently it has
been adopted
new, more open
to the wide
public

DEVELOPMENT
PLAN

= Creating more
media buzz
around sailing
activities,
building interest
and trust
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(NAME / GOAL 1: ACCESSIBILITY OF WATER SPORTS )

Co-funded by the Wew P _ )
Erasmus+ Programme : @wmsm 9,9259 GEAF | s

of the European Union _WaVQOE!Wa\fe_




YC“PORT VARNA”: GOAL 1: ACCESSIBILITY OF WATER SPORTS

g 5 = #  PROJECT
Tanrm BeTpoXomeH HYpC “UNDER

BeTpoxogeH Kypc

Kbqu? AKO cu memxay 15 u 29 roguHu, BOuyall mopeTo U ymeew Y
fAxTrnyb Kan. Feopru A3 NAysals, ena Npu Hac B Ax y6 ,Kan. . feoprues — SAI I S
reoprues—Mopt BapHa” MopT BapHa”, 3a A3 CTaHew BETROXOAEL, A3 HayyMll 33

(Mopcka rapa BapHa) BATbP3, MOPETO, W HKaKk CEe \ynpasnAsa AxTa, Aa

KOIA? J CBAWNACTBALL Ha PEraTy. 3 O yO un g
MAnaaexu, Ha BL3PaCcT Mexay Llle ce noTonuw B MarvaTa :? IPETO, e YCBOWLW HOBU

15u 29 roguHu 3H3HWUA U YMEHUA, we y\aag'nd B peratv U we bbaew DeOD/e

KOTA? noAa BETPUASTA Ha AXTUTE Iﬁe‘n‘? #TIPOKCUME". educated in
0708.08.2016 go 05.10.2016 A Hue ot fixt knyba we = TOE3 MPEeXUBABaHE o . 2 1
WHOOPMALIMOHHA Vvaves HevcToumo, 33 A3 OCTAHEI Jamhwaru 3annenen or sailing in 2016,

CPELLA: e — June-September

05. 05 2016,17.004., 8
. crpagate; Ha fixT, Knyba;-

~ “Mopckarapa “ e ~ g,
*WMWMHA"”’( ——
= wwyachtportva}naﬁm WAKn B odmcaua FXT xny& ,,Kan
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YC“PORT VARNA”: GOAL 1: ACCESSIBILITY OF WATER SPORTS

“TIIABA © HAC Co-funded by:

EkcmpemeHn BempoxogeH kypc

INNOWAave =

o VArno=
aHew 338UH¢32U 3anAeHeH AxT kNy6 ,Kan. leopru feoprues —f\ P R OJ E CT

Mopt BapHa” (Mopcka rapa Bapua)
poxogcmBomo. '\ EBponeficka MnajesKa cronuua

Kowm? | \
\ Mnaaexu, Ha Bb3pacT mexay \\1 ‘ ‘ ’ ’
Ako cu mexdy 15 u 21 151 21 ropukm ;
. | \
5/" ZO@UHU, obu4aw mopemo u KOraz | "{ ’r\
¢ | ymeew Oa nayeaw, ena npu o7 26.06.2017 20 03.10.2017 ,t R g

Hac, 3a 0a cmarew o w =\
sempoxodeu, 0a Hay4uw 3a 24002017 17000, 3p§:awa~ TP 40 young people ( 40% of them from
8AMbPA, MOPEMO U KaK ce Axlavee, M°"°ff"'7’”"*k:\f\: Ol o | bl . t) ed ted i
ynpadnAeq excmpemsiarma AR YACTUE HA — vulnerable environment) educated in
ik e e gl e it oottt the extreme sailing class 420 in 2017
LLle ce nomonuw e maauama wmsowca Ha fAxt kay6 ,Kan. I. feoprues — Mopt BapHa” “ . . ’ ”
_Ha mopemo, e ycouw KOAKO? BE3MIATHO == June-October. 15t Regatta Sall w:th us
HOBU 3HAHUA U YMEHUS, uje ??@‘i pui es i ¢ VTA%E o R, YR T -
6v0ew yacm om eKunax u “BapHa Esponesicka Mnagenka Cronwua 2017” e

illd

European Youbh Cap

aKo ce oKaxew — we
yyacmeaw 8 peaamu

MpoeKT “fnasai ¢ Hac“ ce peanv3npaeduHaHcosaTa
noaKpenaHa “BapHa Epornelicka Mnapeikka Cronuua 2017”
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YC“PORT VARNA”: GOAL 1: ACCESSIBILITY OF WATER SPORTS

Co-funded by: -

INNOWAave =

Varnos

EBponeficka Mnajeikka cTonuua

PROJECT

“VARNA
SAILING
SCHOOL”

Professional education
for 6 young sailors;
1 Developing sustainable

VARNA Y S | B | <o model for

SAILING SCHOOL =3 <R

took sailing lessons

in 2017, July-October
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YC“PORT VARNA”: GOAL 1: ACCESSIBILITY OF WATER SPORTS

Co-funded by:
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1 PROJECT

“SAILING
ACADEMY”

96 university students

and workers educated

in sailing in 2017,
June-September

3anBu cBoemo yuacmue ceza Ha: yachtclubportvarna com v Gt » First interuniversity

rtetptn s ooty s et Regatta “Academica”

Axm kay6 , Kan. leopeau NeopzueB -
lNMopm Bapna“ (Mopcka 2apa BapHa)

06uuaw AU Mopemo?
:y Meew AU ga nayBaw?
BbAHyBa AU me BempoxogcmBomo?

OcHoBu BvB BempoxogcmBomo:

17.07 - 30.07.2017 2.

CnopmHo BempoxogcmBo:
01.08-17.09.2017 .
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T VARNA”: GOAL 2: STRENGTHEN VOLUNTEERS SKILLS
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YC“PORT VARNA”: GOAL 3: REMOVE CULTURAL BARRIERS

SAIlINIi ON THREE SEAS

EUROPEAN CROSSOVER EXPERIENCE FOR YOUNG SAILORS

BLACK SEA - SOUTH AEGEAN SEA - ATLANTIC OCEAN

Varna - Tenerife - Syros

Exchanging sailing practices and
cultural experience, developing
communication skills and building
friendships for both athletes (about
30 children), coaches and clubs.
Coordinated by YC “Capt. G. Georgiev - Port Varna”
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GOAL 5: ENHANCE THE PERCEPTION OF WATER SPORTS
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GOAL 5: ENHANCE THE PERCEPTION OF WATER SPORTS

= Working on improving our
communication abilities to raise
awareness about sailing sport and culture

= We are trying to create more media buzz
about sailing activities, building interest
and trust

= We are participating in local, national
and international events in the town to
promote the sailing sport and the clubs’
presence in the town life




= SPORT FEST of water sports 2017/18
= May 20t - EUROPEAN MARITIME DAY,

= #BE ACTIVE,
= EUROPEAN SPORT WEEK
= OPEN DAYS OF THE SAILING SPORT...

The club is seeking participation in local,
national and international projects not
only regarding sailing solely but water
sports as whole, as an attempt to
promote higher marine culture

of the sea town.

WaveOnWave

WATER SPORTS FOR YOUNG PEOPLE’S PHYSICAL ACTIVITY
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GOAL 5: ENHANCE THE PERCEPTION OF WATER SPORTS

YOUR CHILD THE
LOVE OF SAILING

LL NEVE
EY FOR
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